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Broader Than Just Nuclear Engineers
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I Overview

Sevaral studics indicate that there will be significant increases in dermand for skilled utility
warkers and that supply af these workers will rot koep pace with this antlcipated growth. With
the potential far new nuclear power plants in Texas, cauplod wih aging workforcas at our
existing nuclear power plant {NPP) Facilities, extraerdinary actions will be necessary e provide
the qualified work force Meyuirements ater this decade and nest, This anticipated shortage of
skllle] LNy worlers is 8 key challenga for the Texas cnengy industry.

The trucfitlonal staffing pools tor earlicr MPPs Included a rebusk, cold war aiuclenr oawvy and a
nuclear constreclion wark force that was running aul of worlk. The current nuckedr navy
pipeline is significartly Foduced and the construction trihes are facing the same ditermina as is
dizcussed in this reporl, A a result, development ot new saurces of qualified workers is
necessnny T Mmect our future staffing requirements

Many of these positfions will require a minimum of @ 2-yaar fechnical degree or a 4 year
cngineering or relaled digran. We believe that if we collaborare as Industry, education, and
government, that we can and will ba successful In mesting these future worldarce nesgs.

I1. Collaborating Entities

@2 Year Degree

This initiative s based on a colaborative approach betwesn NRG (STP Nudear Operating
Conpany), TEU Pawer, Fxelon, Taxas ARM University (TaMU), und Taxas State Technical
Collpoa (TSTC) with direct support from the Texas Workforee Commission (TWC) and additional

)
. 4 Year Degree suppert from various independent school JsTcts (15053, local communities, and arca colleges.

III Neads

MRG (ST Nuclear Operating Compary), TAU Fowor, and Exelon have ) snnaunced rheir
intentions t llcense and build six new nudear power plants in Texas. These planls will require
approximately _(= 2,000}_ hlahly qualificd steady state persutwel 1o operate and maintain
them, Tha hiring periad will commente in st 2008 with the intent to reach steady state
statfing levels by 2015, In addition, the currently uperating (four) NPPs are fecing high
retirement rates later this decade which will tequira addilional raplacement staff, STP is
projecting the need to hire an addltlanal 400 poople betwaen 2008 and 2014 to replace these
retirees. TXU Power anticipates & similar Impact. The Texas NPP owner/ounraiors are working
together to uddress thase nacds,

Our mission is to gain maximum appropriate ivolvement between industry, arca ISDs, colluges,
universities, and lacal and skate government enfities to develop and fund 3 warkforce pipeline
that will meel our combined out yoar resource nescs with a well educatad and guelified worl
farce
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Nuclear Power Institute Response to this Challenge:
......BUild a Partnership.......
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Impacts of Partnerships

The outreach effort to teachers and&&%
successful

Now involves ~1000 students in 11 I S

Primarily focused in the vicinity of the nuclear power plants
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Partnerships: Reaching the Youngest
Generation
Science on Saturday: To communicate the
excitement of Science and Technology
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