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Session Objectives

* To provide an overview of the technical
cooperation (TC) programme:

—What is the IAEA's TC programme?
—Delivery of the TC programme

—Management of the TC programme



What services does the TC
Programme provide? Expert

assistance

e Capacity building
B o Networking
Knowledge sharing

Partnership building

TC Programme aims to support

Training : ) ;
. sustainable socioeconomic
fellowships & .
e development in Member States
scientific visits \

Y Conferences,

Technical Cooperation symposia &
(TC) Projects E—

Training courses
& workshops

Equipment &
materials




Contributing to Sustainable
Development -

Health & Nutrition




Where do we work? (2015)

Expert and lecturer

. A
assignments 3477 J{ Fellowships and
scientific visits 1852

Participants in regional
and interregional

training courses 2722

Regional and interregional

AMERICA training courses 175

Countries/territories

receiving support 138

|




National TC Projects

 Need/country driven

* Address problems/needs
at the national level

 Build on or establish
Infrastructure

 May Involve more than
one counterpart /
Institution




Regional TC Projects

* Build on existing
national infrastructure

e Address
problems/needs at the
regional level

 Promote Technical Cooperation among Developmg
Countries (TCDC)

« Mainly targeting human resource development
* Create links between regional institutions

 Aim to share information / expertise and
experience




Interregional TC Projects

o Address problems / needs of several states In
different regions

e Address transboundary issues
* Transregional, global, capacity building

e Deliver support across
national and regional
boundaries

« Usually an Agency initiative -
« Small number of projects @&

e Mainly targeting human
resource development




TCP 2015 Actuals by

Programme Area

Water & the
Environment,
7.5%

B Safety &
Security,

® Energy, 9%

24.8%
Nuclear
Knowledge ® Food and
Development Agriculture
and  — 17.2%
management,
14.4%
B  |ndustrial B Health and
Applications, Nutrition,

5.4, 5% 21.7%



Management of the TC
programme

Director General

Director General’'s Office for

Coordination

Secretariat of the Policy-

Office of Legal

making Organs Affairs
Office of Internal Oversight | |
Services
| 1 1 1 1 |
: Nuclear
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: and Ener - ment uards
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A shared responsibility

All Member
States

IAEA
Secretariat

Technical Cooperation
Programme




Technical
- Cooperation
IAEA Programme

Technical cooperation: [ i :
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peace and
development
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