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International Atomic Energy Agency

Technical Meeting on the Responsibilities and Capabilities of Owners
and Operating Organizations in New Nuclear Power Programmes

Vienna, Austria, 4-6 July 2018

IAEA Scientific Secretary: Benoit LEPOUZE

Day 1 — Wednesday 4 July

Meeting Location: Room C4

09:00 - 09:30

Registration

1. Introduction

Chair: Mr Othman SALHI

09:30 — 09:40 Official Opening Mr. D. HAHN, IAEA

09:40 — 09:50 Intrc_)dL_Jctlon of chairperson Mr. B. LEPOUZE, IAEA
Logistical announcements

09:50 — 10:00 The place of the owner/operator in new nuclear Mr. M. KOVACHEV,
power programmes IAEA

10:00 — 10-10 Self -presentation of participants and expectation Al participants
from the meeting

10:10-10:40 GROUP PHOTO AND COFFEE BREAK
Objectives of the Technical Meeting

10:40 — 10:50 Reasons why the NG-T-3.1 document on Mr. B. LEPOUZE, IAEA
owners/operators was revised and presentation of
the agenda

10:50 — 11:20 The mllestones_ approach and the place of the Mr. B. LEPOUZE, IAEA
owner/operator in the nuclear power programme

11:20 — 12:00 Fundamental Safety Standards and the feedback Mr. F. JIANG, IAEA

from high performing NPP operating organizations

12:00 — 13:25

LUNCH BREAK
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2. Support offered to Member States their nuclear power programmes
Chair: Mr Othman SALHI
13:25 -13:30 Introduction to the topic Chair
13:30 — 14:15 IAEA support to new nuclear power programme Mr. M. Kovachev
14:15 — 15:00 WANO programmes in support to the new nuclear Mr. A. Polyakov,
) ’ programme entrants WANO London
30° COFFEE BREAK
Ms. Y.
. o Chernyakhovskaya,
1530 — 16:15 Operapng Organization model for the newcomer 3ISC Rusatom
countries , )
Service, Russian
Federation
. . Building an owner/operator model for sustainable Ms. I. Leboucher,
16:15 - 17:00 o
shared responsibilities EDF, France
17:00 — 17:15 Wrap up and discussion on the day’s events Chair
1730 - 19:30 HOSPITALITY COCKTAIL
4th floor of the C building
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Day 2 — Thursday 5 July
Meeting Location: C4

3. Activities and challenges
Chair: Mr Othman Salhi

09:00 - 9:05 Introduction to the topic Chair

Presentation of the main features and attributes of
9:05-9:45 an owner/operator as updated in the NG-T-3.1 Mr. B. LEPOUZE, IAEA
publication (incl. Q/A)

Responsibilities and capabilities of BAEC
9:45-10:10 (operating organization) for implementing new
nuclear power programme in Bangladesh

Mr. M. Uddin, BAEC,
Bangladesh

30’ COFFEE BREAK

Mr. T. Zhantikin, JSC
Kazakhstan NPP,
Kazakhstan

10:40 - 11:00 Establishment of the owner/operator in the
Kazakhstan nuclear power programme

Mr. S. MALKAWI,
Jordan Nuclear Power
Company, Jordan

11:00 — 11:20 Progress in the Development of Jordan’s Nuclear
Power Project

11:20 - 12:00 Activities of the owner/operator in Phase 2 and

Phase 3 Mr. B. LEPOUZE, |IAEA

12:00 — 13:30 LUNCH BREAK

Demonstration of the competency framework and

13:30 - 13:50 application to the owner/operator

Mr. B. LEPOUZE, |IAEA

Project and construction oversight: a key activity

during Phase 3 Chair

13:50 - 14:30

4. Establishing the owner/operator
Chair: Mr Othman Salhi

Presentation of the various contracting and
14:30 — 15:00 ownership options as updated in the NG-T-3.1 Mr B. LEPOUZE, IAEA
publication (incl. Q/A)

30’ COFFEE BREAK
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Presentation of the establishing of the | MrB. LEPOUZE, IAEA
15:30 — 16:00 owner/operator as updated in the NG-T-3.1
publication (incl. Q/A)

Establishment of a management system in the

16:00 — 16:45 owner/operator and its evolution throughout the Chair
programme
16:45 - 17:00 Wrap up and discussion on the day’s events Chair

17:00 ADJOURN
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Day 3 — Friday 6 July
Meeting Location: C4
5. Gaining competence and managing the interface with stakeholders
Chair: Mr Othman Salhi
09:00 — 09:05 Introduction to the topic Chair
Presentation of the decision on outsourcing and
. . strategies to staff the owner/operator and gain .
09:05 - 09:50 competence as updated in the NG-T-3.1 Mr. B. LEPOUZE, IAEA
publication
09:50 — 10:30 The commissioning Phase: an opportunity to gain Chair
knowledge of the plant
30° COFFEE BREAK
Presentation of the management of the interface
11:00 — 11:40 with stakeholders as updated in the NG-T-3.1 Mr. B. LEPOUZE, IAEA
publication
Summary of the exchanges and evaluation of the )
11:40-12:00 . Chair
meeting
LUNCH
12:00 — 13:30
AND MEETING CLOSURE




