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Quality Management

Definitions:

Quality Assurance: set of 
activities intended to 

establish confidence that 
quality requirements will be 
met. QA is one part of QM

Quality Management: includes all 
the activities that organizations 

use to direct, control, and 
coordinate quality. These 

activities include formulating a 
quality policy and setting quality 

objectives
QM consists 
of: Planning, 

Control, 
Assurance, 

Improvement
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Role of the IAEA 



Audit components. QA: quality assurance;
QC: quality control





Quality Audit
Audits within the quality programmes of the IAEA are not 

inspections!

They are performed on the request of the corresponding 
department after a thorough self-evaluation according to 
the QUANUM/QUAADRIL/QUATRO methods. 

They complete but do not replace regular internal audits



Conclusion
• Content extended 
• Distinction between external and internal audits
• Holistic approach to quality management in radiation medicine

Contribution to on-going process of improving nuclear medicine, radiology and 
radiotherapy practices in IAEA’s Member States
Technological process is still prevailing

future adoptions and modifications
constant culture of reviewing
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