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ARA , Arabic
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Footnote-a Requiring Funding Ey Project Management '-Ielp Logout Pl

WELCOME TO THE PREPARATION OF THE 2022-20232 TC PROGRAMME Howe to Login to PCME?
Online ial ilable facilitating good project design (2020-06-23) - [ Programme Note
Counterparts and Mational Liaison Officers are encouraged to watch the online tutorials on the Legical Framework Approach and the Project Document Template which will guide project teams when designing Templates
TC jects.
L5, Country Programme Note
The Logical Framework Approach Tutorial: This tutorial will guide you through the main stages and steps of the Logical Framework Approach and how to apply it when designing TC Projects. (cen)
SR English | French | Spanish
Regional Programme Note
The Project Document Template Tutorial: This tutorizal will guide you through each section of the Project Document Template and it provides you with tips, recomr dati and les of good desi (RPN)
English | Spanish English | French | Spanish

PCMF CPN Deadline extended to 22nd May 2020 (2020-05-04) :;-.; '(IDN)
ote

English | £ | Spani

Mammbar sbnbas mrm imfmcmmad bha dandlicme fme bha sihmmizeinn af Fainbems Bramcsmmne Mabss (~OKie) hae hasn axtended to 22nd May 2020.

Note Verbale and Guideli for the Pl i and Design of the IAEA 2022-20232 TC Programms {(2020-01-21)

Please refer to the Note Verbale on the start of preparations for the 2022-2022 TC programme, including the guidelines and timeframe for the planning and design of the 2022-20232 TC programme. m Project Document

Templates
Note Verbale: English | French | Spanish | Russian | Chinese | Arabic

National Project Document
ideli English | French | Spanish | Russian | Chinese | Arabic

Regional Project Document

Submission of 2019 Project Progress Assessment Reports (PPARs) (2019-12-03)

The platform for submi of the datory annual Project Prog A Rep: (PPARS) is ready to receive reports relative to the year 2015.

Once PMOs have initiated the request for a repert, CPs, DTMs and NLOs will receive a standard amail asking them to provide their input. All users must have a Nucleus account (Username and Passweord) before

A Online Tools
having access to the system.

InTouch+

PPARs for 2019 can only be submitted through this platform - no other format will be registered.

The platform is accessible via the following link: https://tcreports.iasa.org/

TC Reports {e-PPAR)

IC PR

Tha daadline for submission of e-PPARS i= 21 v 2020. idali for PPAR preparation and detailed user guides for NLOs/NLAs, CPs and DTMs are available in the PCMF Referance Dask.

TC Country Drofila
QUALITY ENHANCEMENT EXERCISE FINALIZED (2019-04-11)

In line with the Timeframe for the Preparation of the 2020-2021 TC Programme, feedback for quality enhancement has been provided for all project designs. It has either been directly uploaded into PCMF or is
available from your respective PMO.

TC Contact Points

The main purpose of the Quality Enhancement Exercise was to provide constructive feedback to project teams on how project design documents can be improved. addressing the TC Programme Quality Crite PCME - Contact Point

Good project design f project impl. ion and enables meaningful project progress reporting.

IC Project Team Contact Point

The feedback was provided by external experts and has been reviewed by the TC Quality Assurance Section. 1t is based on the preject documents that were available in PCMF on 11 February 2015 and followed the
approved framework and tools adopted for Quality Assurance. InTouchPlug - Contact Point

TC Reports - Contact Point

PROJECT PROGRESS ASSESSMENT REPORT (PPAR) WEBINAR | 2019-01-23)

The TC Quality A 4 d a webinar on the mandatory annual Project Progress Assessment Reports (PPARs). Experts from the IAEA Technical Cooperation Department outlined the process of
writing, submitting and completing PPARs and how they support the results-based management of national and regional TC projects. Guidance was provided on each step of the reporting workflow. including
communication between Counterparts. NLOs. TOs and PMOs.

PPARs for 2018 are to be submitted by 31 Janusry 2019. The webinar was attended by 233 Counterparts, NLOs and DTMs.

B e o e LD e

https://pcmf.iaea.org/



https://pcmf.iaea.org/

YIAEA ’ Technical Cooperation Programme Cycle Management Framework

ome My Actions My Programme Note My Designs My Projects My TC PRIDE Footnote-a Requiring Funding My Project Management Help Logout

TC Programme ReferenceDesky ===~~~

Programme Planning and Design

The TC programme, which runs in a two-year cycdle, is jointly planned and designed through a consultative process with
Member States. Starting two years prior to project implementation, the planning and design phase includes identifying
concepts, drafting proposals, and designing projects. The TC programme is formulated following the submission of each
Member State’s Country Programme Mote (CPM). All project proposals are reviewed by the IAEA Secretariat for technical
feasibility, and any safety, security or safeguards issues identified and addressed. The proposed TC programme is then
reviewed by the Technical Assistance and Cooperation Committee (TACC) and presented for approval to the IAEA Board of
Governors. Implementation of the current TC programme, and planning and design of the following, are simultaneous and
continuous activibhes.

*‘!b'f:“t Country Programme Frameworks (CPFs)
Lin

Country Programme Framework (CPF) Operational Guidelines
English | Erench | Spanish | Russian

Country Programme Framework (CPF) Template with Annotations
English | French | Spanish | Russian

Country Programme Framework (CPF) Template without Annotations
English | French | Spanish | Russian

Note Verbale and Guidelines for the Planning and Design of the TAEA 2020-2021 TC Programme
Mote Verbale: Enalish | French | Spanish | Russian | Arabic | Chinese
Guidelines: English | French | Spanish | Russian | Arabic | Chinese

MNote Verbale and Guidelines for the Planning and Desian of the IAEA 2018 19 TC Programmac
Mote Verbale: English | French | Spanish | Russian | Arabic | Chinese

Guidelines: English | French | Spanish | Russian | Arabic | Chinese

TC Programme Quality Criteria

Quality Checklist for Programme Management Officers, National Liaison Officers and Project Counterparts
(guidance to the project team on the requirements for high quality of the project document, Logical Framework Approach
(LFA)/Logical Framework Matric (LFM) and project work plan)

English | French | Spanish |

Designing IAEA Technical Cooperation Projects using the Logical Framework Approach (LFA)
English | French | Spanish

E-Learning Course: Designing High Quality IAEA Technical Cooperation Projects
English

Sample Logframe Matrices (LFM). The available samples are to facilitate the correct completion of the LFM required for
project design:
LFM-Radietherapy | LFM-Safety | LFM-Crop-Production | LFM-Envirenmental-Menitoring

TC Fields of Activity
English | French | Spanish

Reference Guide for Linking TC Projects to the SDGs
English
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Formulations

Background (d@EPS001)
® Logical Framework Matrix
® Project Elements
® Assumplions
® Indicatocs

Project Budget

ject Implementation Team

If the team member contact details shown
below are incorrect please email IC Project
Isam. - SContact Point with the correct
information.

Show Team
Core Team Country Role Rank
Add Core Team Member

_Support Team _ Section Role Rank

Background

Concept No:

Project Number:
Priority:

Title:

Original Language Title:
French Language Title:
Spanish Language Title:

Abstract:

015001

LB
A

Enhanong National Programmes for Testing and Momtonng Food
Contaminants and Residues

Renforcement des programmes nationasux d'analyse et de
surveillance des contamenants alimentawes et des résidus

Mejora de los programas naconales de andlisis y wigilancia de los
contaminantes y los res.d en los al R

The project aims to establish & competent laboratory in terms of
personnel and nstrumentation to ensure that QIR Mproves
the regular and reliable testing and monitorning of food
contaminants such as veternary drugs, pesticde ressdues, and
mycotoxins using nuclear/sotopic and complimentary technigues.
The laboratory of the Mnistry of Environment Protection and
Agniculture of will be the counterpart of the project.
The laboratory is respons:ble for ressdue montoring in the country
and has a natonal network of 11 laboratones to provide services
nation-wide. The focus of the project will be on infrastructure and
human resource develcoment and the deliverables would include:
established analytical methods for residues and related food
contaminants; modernzed analytical capabilites and
mstrumentation for confirmation of residues and related
contaminants; qualty management system nclyding accreditation
(s); competent laboratory amalysts; and naticnal ressdues
monitonng plan(s). These results will enhance the national
programmes for tlesting and montonng food comtaminants and
ressdues, thus contributing to safeguard consumers and boost
trade in foodstuff.
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Project Document i e

Concept-Number: -@ElE»1 5001+

qT

Title:-Enhancing National Programmes-for- Testing-and -Monitoring-F ood -Contaminants -and- Residues—

1

Original-Language-Title: - TP ? 7T-ITPTIITT TR 7

1‘1’ N e e e Overall Objective (or Developmental Objective): To contribute to safeguarding consumers and boosting trade in foodstuff.

Project-Number: @EIB001 Desig.n Element Indicator __ Baseline and Tﬂjﬂ : Mear!s of \.I'eriﬁll:atinn A 2 : _

1 Outcome| National programmes for At least 2 mare monitaring plans far There are 2 monitoring plans. The target is to National or project reparts; There is commitment of the Ministry

Project- Type:-Nationak: testing and monitoring food | contaminants and residues in place earliest | have a minimum of 4 by Q2 2022; Currently there | accreditation and laboratory | of Environment Protection and

1 contaminants and residues | of Q2 2022; Number of analytical samples | are ~ 200 fit-for-purpose methods and the target | reports; Agriculture of Gssmawand the
enhanced. analysed doubled by Q3 2021; Aminimum | to have a 5% increase in methods that meat activities of the laboratory and

deF“:“ of 1 analytical technique accredited by 02 | standards (e.g. accreditation) by 02 monitoring programs are integrated

2022 2022; Currently 50 samples are analysed per into national Public Health and Trade

Submitted-By:-Member State-and/or- Observers Jith Rights«~ month and the target is a minimum of 100 by Q3 plans.

" 01

Priority:-1+

b Output 1 Analytical One new LC-MS/MS in place and There is 1 LC-MS/MS that can not cover the large | Purchase Order; delivery, Funds are available for maintaining the,

Project-duration-(Total-number-of-years): 2« capahilities/instrumentation | operational by Q2 2020 scope and demand for analysis and the targetis | installation and application equipment and laboratory in optimal

" for confirmation of residues to have 2 at the minimum by Q2 2020 reports conditions.

Project-duration-( Start-date):-2020-01-01« and related contaminants

" modemized.

Field-of-Activity:-24 . Food safety-

Al 2 New or improved analytical] Up to 10 new or improved analytical 50 methods currently available and the targetis | Laboratory or mission reports;|  Funds are available for accreditation;

FOA -Distribution:
EQA Code: 24-=-100%:
1

Goal:«

02---End I\umr adnve food security-and improved -nutrition-and promote-sustal
1

methods for residues and method sin place by 03 2021 10 more by 03 2021 Official list of methods Analytical methods are accredited and
related food contaminants available to ¢ and inthe acc scope
established. published and are applicable to the national

i i Lot - 4
3 Competency of laboratory | Atleast 7 staff trained latest 04 2021 Currently 7 staff are working in the laboratory Training reports including Trained laboratory analysts and

analysts and managers and their capabilities will be enhanced Q4 2021 fellowship, Scientific Visit and continue to work in the
Link-to-RB-Programme:-2. 1 Food and-A --2.1.34 nt-of Food increased. local training labaratory implementing regular and
1 reliable testing of food contaminants
Project-Dx P Ab The project-aims to blish-a petent | such veterinary drug and pesticide
to-ensure that -; imp the regular-and hﬂ'mg-am! off reciduas
pestici » ‘a Y using nuch and y tech 4 Quality management ALIMS in place applied to routine There is a OMS with ~200 methods in place and | Laboratory accreditation No risk identified
F ion-and - Ag M_{LMA)MIMMMM: . . " e e
lor idue- Moring-in-the cﬂ\lrllnf and-has-a national-network-of 11 Jaboratori systeml mcl\udngl labo mt.nry attivities and up to 10 methods actred!tedl and the target to maintain this scope
of the-project will be-on infrastructure-and-human-resource development and-the 4 accreditation(s) in place. accredited by Q2 2022 accreditation and include 10 more
for and related food coﬂtarnlnalm mooemm analy
firm, sidues atect ystem-in
Rorsiony netyete: and-nations ‘f"',,:"’m, “Trese resuits vl o 5 National residue Atleast 2 monitoring plans for There are 2 plans inplace and the targetisat | National Monitoring Staff welltrainingin sampling; there s
and a food and thus monitoring plan(s) residues/contaminants in place by 04 2021 | least 4 by Q4 2021 Programme reports; Ministry | commitment from Ministry of
1 strengthened and reports; SN Agriculture to expanding
to-be Food and such-as v orfexpanded. review missions residue/contaminant surveillance

have harmful effects on human health. To-address the problem-and ensure food 4
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(Output/)Activities Responsibility Input Description Funding | Budget Start End
Source

1 Analytical capabilities/instrumentation |

1.1 Prepare site for installation of LC- Q1/2020 | Q2/2020
Member 1.1.1 LOCAL: Local costs on NonAgenc 2,000| Q1/2020 | Q2/2020
Agency 1.1.2 EM/TO: Expert or TO mission to |FootNote 4,200( Q3/2020 | Q3/2020

1.2 Re-enforce existing analytical Q1/2020 | Q3/2020
Agency 1.2.1 EQ: Procure and install and LC- |FootNote | 280,000| Q1/2020 | Q3/2020
Agency 1.2.2 EQ (GCS): Procure and install and [FootNote 80,000| Q1/2020 | Q3/2020

1.3 Train staff on toxic metal analysis as Q2/2020 | Q2/2020
Agency 1.3.1 SV: Scientific visit to acquire FootNote 5,040| Q2/2020 | Q2/2020

1.4 Train staff on pesticide residue Q2/2020 | Q2/2020
Agency 1.4.1 SV: Scientific visit to acquire FootNote 5,040 Q2/2020 | Q2/2020

I2 New or improved analytical methods for

2.1 Develop, improve or implement new Q2/2020 | Q3/2020
Agency 2.1.2 EQ: Procurement of laboratory [FootNote 20,000 Q2/2020 | Q3/2020

5 National residue monitoring plan(s)

5.1 Establishment or strengthening of Q2/2020 | Q2/2020
Agency 5.1.1 EM to support new or existing  [Core 4,200 Q2/2020 | Q2/2020

ls National residue monitoring plan(s)

5.3 Developing new or improving existing Q3/2020 | Q1/2021
Member 5.3.1 Local resources to support NonAgenc 2,000| Q3/2020 | Q1/2021

Sub-Total for 2020

402,480
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- ) = I 2020 | 2021 Outl:;me National programmes for testing
Ilm alajajalajajqic and monitoring food

L.1 Prepare site for installation of LC-MS/Ms contaminants and residues
[.1.1 LOCAL: Local costs on preparation to receive and set up LC-MS/MS 2,000 enhanced,
1.1.2 EM/TO: Expert or TO mission to facilitate readiness to install analytical equipment 4,200% Output 1 Analytical
1.2 Re-enforce existing analytical instrumentation capabilities/instrumentation for
1.2.1 EQ; Procure and install and LC-MS/Ms including on-site training for staff 280, :;:::g\:;i;r;:irrl:;iiues and
L.2.2 EQ (GCS): Procure and install and LC-MS/Ms including on-site training for staff 80, modernized.
lTEQ:‘Procure and install and LC-MS/Ms including on-site training for staff 99,609 % 2 New or mproved analytical
L.2.4 EQ: Procure and install a radio receptor assay tool with kits and material to facilitate 70,000 methods for residues and related
L3 Train staff on toxic metal analysis as well as ion chromatography food contaminants established.
1.3.1 5V: Scientific visit to acquire additional knowledge and benchmark toxic element analysis 5, }
1.3.2 SV: Scientific visit to acquire knowledge on the use of ion chromatography (1 person, 2 weeks)| 5,040 h What iS to be d0ne,
L.4 Train staff on pesticide residue analysis; When (Date),
L.4.1 SV: Scientific visit to acquire additional knowledge and benchmark analysis of priority 5,040 H Where (Place)
1.1 Develop, improve or implement new analytical methods . i
1.1.2 EQ: Procurement of laboratory material to facilitate methods application 20,000 | Who will do it (R&R)’
2.1.1 NTC: National Training Course on the use of the analytical equipment. 4200 What It Wl” COSt
1.1.3 EQ: Procurement of |aboratory materizl to facilitate methods application 17,000 (bUdg et/resou rces)
2.1.4 NTC: National Training Course on toxic metal analysis 4,200
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Year Input Component Budget
Estimate
2020|5.1.1 EM to support new or existing Expert Agency
Sub-Total for 2020
2020|5.3.1 Local resources to support development |Subcontract |Local Cost (MS)
2020|1.1.1 LOCAL: Local costs on preparation to Subcontract |Local Cost (MS)
2020|2.1.2 EQ: Procurement of laboratory material |Procurement |Donor extrabudgetary contribution (footnote-a/) 20,000
2020|1.2.1 EQ: Procure and install and LC-MS/Ms  |Procurement |Donor extrabudgetary contribution (footnote-a/) 280,000'
2020|1.1.2 EM/TO: Expert or TO mission to Expert Donor extrabudgetary contribution (footnote-a/) 4,200'
2020|1.4.1 SV: Scientific visit to acquire additional |Scientific Visit |Donor extrabudgetary contribution (footnote-a/) 5,040'
2020|1.3.1 SV: Scientific visit to acquire additional |Scientific Visit |Donor extrabudgetary contribution (footnote-a/) 5,040'
Sub-Total for 2020 | '~ 314,280|
2020|1.2.2 EQ (GCS): Procure and install and LC- Procurement |Government Cost Sharing (footnote-a/) 80,000'
Sub-Total for 2020 80,000
2021 SNENEREERER ArEEERERE BLENEREERERERY

Grand Total
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Home My Actions My Programme Note My Designs My Proje My TC PRIDE] Footnote-a Requiring Funding My P

TC Project Number Current Year Financial Status

ferash | Show Implementation Details
Oracle Project Number: 2062322

, | [ &

General ‘
) ' | P :::e:: (Y:/a.r Current Year Funds
Summary Information 9 Implementation ¢y  Available ¢
transfers) g
IAEA Staff
317,430.00 257,803.40 59,626.60

Counterpart(s)
Approvals & Description 69,748.92 10,251.08 J87.18%
Achievements
Finance |

Current Year Status |

Disbursement Summary
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Effective cooperation among stakeholders
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Need arises

Planning

Acceptance

Bidding

Award

Delivery

Closure




United Nations
Development
Programme (UNDP)

Custom
Authorities

Suppliers

IAEA Global Freight
Forwarder

Counterpart/
End-User

MNational Liaison
Officer/Assistant
(NLO/NLA)

Permanent
Mission

Technical
Cooperation
Programme

Procurement
Process

IAEA Office of

Procurement Services

\

Contracting
Officer
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IAEA Department
of Technical
Cooperation (TC)

Programme
Management
Officer

IAEA Technical
Department

Technical
Officer
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TC Programme Reference Desk

Practical Guidelines for Counterparts/End-Users on the Procurement Process for the Technical

Cooperation Programme

TC Procurement Pr - Frequently Ask stions - Key Information on Purchase Order
. nterpart Role and R nsibilities in the TC Procurement Pr

Webinar 1: Procurement of Equipment and Services
through the TC Programme for TCAP, Section Il | IAEA



https://pcmf.iaea.org/PCMFReferenceDesk.aspx
https://pcmf.iaea.org/DesktopModules/PCMF/docs/2022_23_Docs/other/TC_end-user_guidelines_rev_Sep_2021_FINAL.pdf
https://pcmf.iaea.org/DesktopModules/PCMF/docs/2022_23_Docs/other/19-02791E_FLY_TC_End_User_A5.pdf
https://pcmf.iaea.org/DesktopModules/PCMF/docs/2020_21_Docs/other/CP_Roles_and_Responsibilities_TCP_19-04160E.pdf
https://www.iaea.org/tcap-webinars/1-procurement-of-equipment-and-services-through-the-tc-programme-for-tcap
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Webinar 3: Human Resources Components through the

TC Programme for TCAP

|AEA


https://www.iaea.org/tcap-webinars/3-human-resources-components-through-the-tc-programme-for-tcap
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https://pcmf.iaea.org/DesktopModules/PCMF/docs/eppar/E-PPAR_User_Guide_for_CPs_and_DTM_2020.pdf
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https://pcmf.iaea.org/DesktopModules/PCMF/docs/eppar/E-PPAR_User_Guide_for_CPs_and_DTM_2020.pdf
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https://pcmf.iaea.org/DesktopModules/PCMF/docs/eppar/E-PPAR_User_Guide_for_CPs_and_DTM_2020.pdf
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https://pcmf.iaea.org/DesktopModules/PCMF/docs/eppar/E-PPAR_User_Guide_for_CPs_and_DTM_2020.pdf
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https://pcmf.iaea.org/DesktopModules/PCMF/docs/eppar/E-PPAR_User_Guide_for_NLOs_NLAs_2020.pdf
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The button “Clear & send to PMO” is enabled and NLO can click on it (screenshot-3.2).



https://pcmf.iaea.org/DesktopModules/PCMF/docs/eppar/E-PPAR_User_Guide_for_NLOs_NLAs_2020.pdf
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