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Session objective

* To provide an understanding of the
technical cooperation programme cycle
and preparations for the next
programming cycle 2016-2017
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The TC programme: a continuous
rogramming and implementation cycle

* Programming and implementation go hand
In hand — there Is no break!
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Logical Framework Approach

* A widely adopted development planning
methodology

* Used to improve the design, implementation
and assessment of a policy, a programme or
a project

* The matrix describes the logic, chain of
results, indicators and assumptions
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The Logical Framework Matrix (LFM)

Design indicators Means of

Elements Verification | SSUmPptions

Contribute towards. | Objective

Achieve realistic.... |Outcome Counterpart institution

Produce tangible... |Outputs

Perform Activities Project implementation
team

Provide Inputs




Design assessment: Quality, technical,
safety

* Evaluation and feedback at two levels: concept
and design

* Quality review during the process

* Project Management Officer (PMO) and Technical
Officer (TO) participates in review process

* Project designs reviewed for compliance with the
Statute, INFCIRC/267, and all relevant decisions of
the Agency’s Policy-Making Organs and the
Security Councll
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TC programme planning timeline
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Secretariat support throughout the planning
Process

* Guidelines and training for the Planning and Design of the
TC programme — Logical Framework Approach applied,
guality strengthened

* Pre-planning and pre-project missions to support
preparation of programmes, and later, projects

* ldentification of safety gaps and needs for additional safety
support

* Information on thematic areas for cooperation

(£ 1IAEA
)



Documents for Technical Assistance and
Cooperation Committee

* Cover document: Technical Cooperation: The Agency's
Proposed Programme for 2016-2017

* Technical Cooperation New Project Listings for 2016-2017
by Region and Country, and by Field of Activity Code

* Technical Cooperation Active Project Listings for 2016-
2017 by Region and Country, and by Field of Activity Code

* Online ‘non documents’

* QOverview of the Agency’s Proposed [date] Technical Cooperation
Programme (interregional, regional and national overviews and new project
descriptions, available online only)
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Project implementation
* Activation as soon as the National Participation
Costs are paid.

* Based on the approved work plan (activities, time
and budget)

* TC Mechanisms: Expert missions, fellowships,
scientific visits, meetings, workshops and training
courses.

* Procurement of equipment and services.
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Project review
* Project Performance Assessment Report (PPAR)
as the main mechanism for project monitoring.
* Other mechanisms:
* Expert mission reports
* Fellowships and scientific visit reports
* Training course evaluations.
* Programme Management Officer (PMO) annual

Country visit.
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Information and documentation available on Programme
Cycle Management Framework (PCMF)

* Guidelines for the Planning and Design of the IAEA 2016—
2017 Technical Cooperation Programme

* Templates
* To be used to submit propals (project concepts and designs)

e Reference Desk

* TC policy and programme reference documents to be followed for
the preparation of project concepts and designs

* My TC-PRIDE

* Updated financial and other information on all ongoing and
completed TC projects
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seful Links

¥ PCMF Reference Des

Home My Actions My Programme Note My Designs My Projects My TC PRIDE Footnate-

Ramirez Garcia, Raul

WELCOME TO THE PREPARATION OF THE 2016-2017 TC PROGRA
COMPLETION OF PROGRAMME SUBMISSION (2015-07-10)

HLO=/N A are

Iy reminded that the

=xdline for ackrowledging the nations| pregramme i 15 July

TC PRIDE

FINALIZATION OF PROJECT DESIGNS (2015-03-11)

HLOs and project counterparts ar= Kindly reminde=d that the S=adline for finalizing project designs far oz
Design phase for 2006-2017 TC projects (2014-11-05)

Member States ar= Kindly remind=d that dra®t nsfional 2nd ragiensl prject Sesigrs sAould be submitts:

B
—— - = TC Country Profile
B

Member States are kindly remindzd that the deadiine for submiszion of Interregional concepts i 31 July

DESIGNING HIGH QUALITY IAEA TECHNICAL COOPERATION PROJECTS (20

06-10)

Vi= are pless=g 1o snncunce thal s =-lesrning czures on “DESIGNING HIGH QUALITY 14EA TECHNICAL |

ms/m2/cours:

RASIMS

This =-lesrning course provides the b

= on the LFA far the developme:

 of projects sccording to the s

Message on Country Programme Note (CPN) submission (2014-05-21)

HLO= are kindly reminded that the deadiine for submission of CPN

31 May 2014

Message to NLOS on Country Programme Note (CPN) submission (2014-05-01)

The PCMF IT platform is now open for dats antry. Fi=ase be awars that only complets CPNs (averview and project concapts) will be Tsken infe consiiaration and that the FCMF IT pistform will be closed for CPN submission on 31 May 2014

In oeter to facilitats the process of submitting The CPM to the FCME IT platform, = training vides fas be=r pragared in Snglish, Franch 2nd Spanish. The vides - avsilsd

n YouTube at the following locstions:

English: hitos:/ /. youtube com)welch?v=skkUHNI-L K
Frenchs Mizs e com) watch =M ZPZSuQ0iyA
Spanish: Mitgar(] tube com/watch 7v=ET_jDGAKTCo

Please note that the PCMF IT platform will be opened for uploading of project concepts on 01 May 2014, (2014-04-03)

Mot Verbiale and G

elines for the Planning and Design of the IAEA 2016-2017 TC Programme (2014-01-31)

Pluszs rafer to the Nete

erbale on the start of preparations for the 2016-2017 TC programeme, including the guidsiines snd Gmaframe for the planning and design of the 2016-2017 TC programme

Note Vertisbes Coglish | Ecmoch | Spanish | Bussiag | Sesbic | Chinsss

The Concept Phase

Every Natiansl Lisizon Officer [NLO) ix requested to start pre-plenring consultalions amarg stekenolders b dentity coneste sreas where the TC pregramm 4 ta the preperation of the Country Programme Note (CPN), consisting f the country programme overview and nationzl and regionzl prof

The country programme cverview is prepared by the NLD wha will zlsa prioritize the individusl project cancep!

r cantribute ffectively to the M = = ™

The MS Ward tamglates availat

r the PCMF IT platform shall

= ws=d for greparing the = for submission of CPNs is 31 May 2014,

~verview and the concepts. Once the PCMF IT glatferm

=d for data =ntry (mid-May 2014), the NLO will submit the completz CPN to the IAEA by entering the CPN dats into Bha)slzvant fizlds of the FCMF IT platform. The dea:

Additionel considerations for regiomal end interregional projects

e PCMF IT
Tr: Tour consalidated

Secretzriet on the basis of the established criteria for these project types. The templstes available on the PCMF IT platiyem shall be used to prepsre th egional/Cooperstive Agreement cancepts shal
fonal pragramme cvareion and regional Brojict contapts SuIeclod Trem ameng e Zomcipls sUBIL A &y Tiher & g o ceontries trn:l.gh their CPN3 or & Regional/Cooperative Agrezm:

Regional and interregional project conczpts can b: submitizd by any group of Memaer States within or sulsids an sxisting Regionsl/Casparative Agresment, or by the I
platform by the respective cheiperson. The tive regions| Division Director in the imint <7 Totheical Conperdtion shall prosare tne Acsional Programma Nete (REA) canviting e oo
RN Tor the four TC resions are meds Svallabie on the SEMF IT platform by the rspective regianal Division Drectors oy 3 Avgest 2054

ble on the 7O

The Degartment of Technical Czoge:

THE TC PROGRAMME 2014-2015 HAS BEEN APPROVED (2014-01-06)

i prapares the Interregiznal Frogramme Note [TPN) consisting of the i verview and the i iomal project concepts that have been positively sppraissd. The 19N is made o pletform by 30 August 2014,

48tz mesting an 28 November 2013 the [AZA Bosrd of Gavernars spproved e progoz=d TC programeme for 2014-2015
= S=cretarist looks forward o colladorating with Member State to achimve the project objectives.
Marmbar Statas are srcaureged ta pay their minimum NPIE 25 that implemantation of national projects can start

New "My TCPRI

Tab [2011-08-08)

Flzzsz ot that manthly reperts om the financizl status of ongeing TC prajects by sountry and by prafest can be scozssed through the new *My TCPRIDE' Taz

About PCMF

I8EA Mambar States’ prioritization and swnership of the profest, and relies on surrent best practices, user-friendly IT web-baszd systems and the principle of teamnork. The apgrosch enables the Member Stats to take responsitility for the formulztion and
4 to the Country Frogramme Framewsrks through the identification of preject concests, which ars than devalopsd inte srojests, besed upon sssezsed ne=ds of Member States and joint 2ppraisals in the fiskd. Mars spacifically, this improved agsrasch:

The reviszd TC programme cycls managzmant framewark [FCMF) iz bzzed on = flzxiblz methadology, which smghas mcution of its pregimme,

whilz allowing stakehaldars in the Seerstariat to supgert the prosess and to coilaborats in = transparent manner. It is lin

Fesuzes mars on nzed ssszssmant and pr 2lysiz supported by the Agency.
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For more information...

* Www.laea.org/technicalcooperation

* http://pcmf.iaea.org/
* Follow us on Twitter @IAEATC

* Qutreach material is available to take away
today, and can also be requested from the
TC communication team
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http://www.iaea.org/technicalcooperation
http://pcmf.iaea.org/
http://pcmf.iaea.org/

Technical cooperation: > S
delivering results for | | T
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