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Logframe Linkages
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Project Design 
[ Big Picture ]

Only 1 OBJECTIVE
<<  SPECIFIC OBJECTIVES  >>   <<  SPECIFIC OBJECTIVES  >>   try 1 OUTCOME if possible

5



Objective v. Outcome v. Output

ObjectiveObjective Something big!!!
How does the project 
impact the country??

Outcome [ Specific Objective ]
What will the project do?? 
Try to minimize to 1 Outcome

Output ‘Breaking down’ (Segmenting) the Outcome
See next slides
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Breaking down the Outcome
[ by area / theme ]
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Breaking down the Outcome
[ by institution / counterpart ]
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Breaking down the Outcome
[ by modality / component ]
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TC Terms and Definitions
[ official ]

OBJECTIVEOBJECTIVE : What benefit(s) are expected to be achieved as a result of the proposed project
OUTCOMESOUTCOMES : The intermediate benefit or changes resulting from the project’s outputs which relate to the achievement of the objective
OUTPUTSOUTPUTS : The ‘deliverables’ of a programme, i.e. its immediate products or services to be delivered to target groups and constituents in Member States as a consequence of the project’s activities
ACTIVITIESACTIVITIES : Actions that transform inputs into outputs
INPUTSINPUTS : The immediate organisational, financial, human or material resources required to carry out the activities and produce the outputs within a given time frame
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Input / Activity / Output

OUTPUT Concrete Results of Activity
ex) Training, Installation of Equipment

ACTIVITY             Actions to produce output
INPUT Experts / Training / Procurement

Specify type of Expert Mission, Training Course, 
Fellowship, Scientific Visit and Procurement

Must QUANTIFY Must QUANTIFY Duration and NumberDuration and Number
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Input / Activity / Output
[ Illustration ]

FE/SV
IEX
PROC
PROC (gcs)

INPUTINPUT
Preparation of 
facility
Procurement 
equipment
Installation
Training

ACTIVITYACTIVITY
Facility 
established 
and running
Staff trained
Guidelines
Protocols 
established

OUTPUTOUTPUT
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Input / Activity / Output  
[ Indicators ]
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FE/SV
IEX
PROC
PROC (GCS)

INPUTINPUT

Preparation of 
facility
PROC of EQ
PROC Instl’n
Training

ACTIVITYACTIVITY

Facility 
established 
and running
Staff trained
Guidelines

OUTPUTOUTPUT
Trained FE/SV
Expert Report submitted
Installed/Delivered 
Equipment

IndicatorIndicator

Facility functional and 
ready
Delivered Equipment
Installed of Equipment
Trained personnel

IndicatorIndicator

Functional facility 
with equipment
Trained 
Personnel
Guidelines used

IndicatorIndicator

Reports
Receipts
Inventory
Database

Means of VerificationMeans of Verification



ASSUMPTIONSASSUMPTIONS : Preconditions for Activity to happen

INDICATORSINDICATORS : Measurable and Verifiable pointer of 
Design Element 

MEANS OF VERIFICATIONMEANS OF VERIFICATION :
Sources of information to verify the 

accomplishment of the Indicators

PRIORITY : INPUT / ACTIVITY / OUTPUTINPUT / ACTIVITY / OUTPUT

Assumptions / Indicators /
Means of Verification
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Logframe Matrix 
[ LFM on PCMF ]
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Design 
Element

Indicator Means of 
Verification

Assumptions

OutcomeOutcome Upgraded 
Brachytherapy
system

Functioning 
Brachytherapy
system

Reports Cooperation of 
relevant Govt 
authorities

Output 1Output 1 Prostate 
Cancer

Prostate Cancer 
Brachytherapy
system in place

Report Cooperation of 
relevant Govt 
authorities

Output 2Output 2 Gynaecologic
al Cancer

Gynaecological 
Cancer 
Brachytherapy
system in place

Report Cooperation of 
relevant Govt 
authorities

Output 3Output 3 Breast Cancer Breast Cancer 
Brachytherapy
system in place

Report Cooperation of 
relevant Govt 
authorities

Logframe: Outcome / Outputs



Design 
Element

Indicator Means of 
Verification

Assumptions

Output 1Output 1 Prostate 
Cancer

Prostate 
Cancer 
Brachytherapy
system in place

Report Cooperation of 
relevant Govt 
authorities

Activity Activity 
1.11.1

Fellowship 
Training

Trained Fellow Fellowship Report Approval of 
Fellows to be 
trained

Activity Activity 
1.21.2

Procurement Equipment 
installed

Delivery receipt of 
equipment

Cooperation of 
relevant Govt 
authorities for 
delivery
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Logframe: Output / Activities



Logframe: Activity / Input
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Design Element Indicator Means of 
Verification

Assumptions

ActivityActivity Designing the academic 
program in line with 
international standards

Draft version 
of the 
education 
program

Progress report Support from local 
authorities in 
drafting the 
programme

InputInput EX1 Needs Assessment 
Expert Mission to Meet 
counterparts and key 
stakeholders to review 
existing programmes in 
country

EX reports 
submitted
EX missions 
completed

EX report National 
authorities 
arranging the 
meeting with 
stakeholders



Design 
Element

Indicator Means of 
Verification

Assumptions

InputInput EX EX report
EX mission 
complete

EX report EX availability

InputInput FE FE trained FE report FE approval

InputInput SV SV trained SV report SV availability

InputInput PROC EQ delivered Delivery receipt Cooperation of 
Govt authorities
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Logframe: Inputs



Design 
Element

Indicator Means of 
Verification

Assumptions

OutcomeOutcome

OutputOutput

ActivityActivity

InputInput WORKPLANWORKPLAN
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Workplan within the Logframe



• Data captured from inputs (eg. No. of Experts)
• Duration (days, months) for inputs 
• Budget estimates for inputs 

Workplan
[ important points ]
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Workplan in Detail
Related 
Activity

Input Acting 
Agency

Budget
US$

Budget 
Year

Date / 
Duration

1. Feasibility 
study

1.1 EX1: local conditions IAEA 5000 2009 Feb.09 5d
1.2 SV1: doctor visit PET center IAEA 8000 2010 Feb.10 10d
1.3 FE3: Nuclear Medicine Training IAEA 6000 2010 Sep.09 1m
1.4 SV2: manager visit to PET center IAEA 4000 2011 Feb.11 5d

2. PET/CT 
scanner and 
cyclotron

2.1 PR1: purchase of cyclotron and 
PET scanner

IAEA 1000000 2009 Feb.10

2.2 PR2: purchase of cyclotron and 
PET scanner (govt cost sharing)

CP 1000000 2009 Feb.10

2.2 PET commissioning - 0 2009 Sep.10
2.3 EM2: Cyclotron commissioning - 0 2009 Sep.10

3.  Approval for 
building

3.1 EX3:  project design and 
evaluation for setup of new building

IAEA 5000 2009 Sep.09 5d

4. Training 3.2 FE1: Training on PET app. IAEA 12000 2009 Feb.09 2m
3.3 FE2: Training on cyclotron IAEA 12000 2010 Feb.09 2m

EX: Expert Mission = DT SV: Scientific Visit
FE: Fellowship PR: ProcurementSee sample See sample workplansworkplans
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� its all ‘supposed to be’ Logical
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Questions & Answers

�Do you know your Terms and Definitions?
�Objective/Outcome/Output/Activity/Input
�Indicators/Means of Verification/Assumptions

�Do you have a Logical Framework mindset?
�Designing and filling out a Logframe

�Workplan
�Activities and Inputs
�Data/Duration/Budget
�Right sequencing and distribution by year



Good L
uck! 

Good L
uck! 

HoHo--Seung LEE  Seung LEE  
h.lee@iaea.orgh.lee@iaea.org
+43-1-2600-22340
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Thank YOU


